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Minutes of RWM dated 8th September, 2024

President called the meeting to order.

Presidentrequested all to stand up for national anthem.

Presidentinformed that the sustainable project Homeopathic Clinic is running well and requested all members to visit the Clinic.
PDG Uttam Ganguli gave a brilliant idea that one day Clinic could be organized at the nearby slum area and at Joyjit Memorial.

President informed that on 22nd August RCRS joined District Condolence meet for Tillotama at Prakash Bhavan Saltlake. PDG Uttam
Ganguli, PP Rtn Dr Abhijit Banerjee, PP Rtn Kakoli Dey, Rtn Protik Batabyal, Rtn Shohini Majumdar, Rtn Arindam Chakraborti and
President joined the meeting.

RCRS also joined the District silent March from Victoria Memorial to Rotary Sadan as a protest of the heinous crime committed on
Abhaya . PP Rtn Sushanta Chakraborty, PP Rtn Ranjan Chatterjee, Rotalet Riddhima and President joined the March.

On 5th September On Teachers Day Club felicitated Teachers of Joyjit Memorial for their relentless service all year long by giving ghee
from Nabadwip.

On 6th September RCRS was Associate Co host in Project Prakriti, organised by R.C Calcutta Harmony at Rotary Sadan which was an
environmental awareness Seminar.

President also informed that club participated in Membership Seminar and Zonal Membership Seminar and also in Swaraj an event
organised by District 3291 on 15th August at Alipur Jail Musuem.

Minutes of Board Meeting dated 8th September
President informed that the monthly cost of our sustainable Homeopathic Clinic is about Rs 4000.

PDG informed that 2 colleges Netaji Nagar College and Netaji Nagar Day College jointly approached for Sanitary pad wending
machine to be installed in their washroom. Maintainence part they will take care. Project cost would be approximately 30,000.

There is proposal for another project of setting up a Children's library at Cyril Academy Total Cost would be around 70,000.

Both the projects would be done by Eastern India Rotary Welfare Trust. They will give 50 percent cost of the project and Club needs to
arrange half of the amount.

There is another project at Chatuskone Park Durga Puja Committee which is also another sustainable project where club donated 100
sarees, dhotis, maxis and 10 walking sticks.Cost would be round 25,000.

So Total Cost would be /

DONOR LIST AS OF NOW \

B 125000 PDG Uttam Gangull 10,000
Rtn Suvam Ganguli 5,000
Puja Ganguli 5,000
Ranjan Chatterjee 5,000
Protik Batabyal 10,000
Ratul Ghosh 5,000
Kakoli Dey 5,000
Shohini Majumdar 5,000 Team for handling EIRWT
Bijon Dutta 5,000 Rtn Sushanta Chakraborty;
Arindam Chakraborti 5,000 Rtn Ranjan Chatterjee;
Pradyut Kumar Sarkar 5,000 Rtn Shohini Majumdar;
\Total Collection : RSGSO% Rtn Arindam Chakraborti

Cini Project Executor would be Rtn Kakoli Dey

Rtn Arindam Chakraborti briefed regarding our Sewing school project. Out of 10 machine, 5 are malfunctioning. AMC needs to be done
before October. The school needs anew venue.

Minutes of RWM dated 22nd September

President calls the meeting to order.

President requests all to stand up for national anthem.

Presidentinforms we have four projects Boron |, II,lll and IV scheduled before the Pujas.

Forthe upcoming projects we have go for personal donation .

DG visitis scheduled in December so we need to plan a Board Meeting in November.

President informed Homeopathic Clinic Roaster needs to be revised as it is becoming a pressure on handful of members .
IPP Rtn Subrata Dutta informed that we have received DG citation and special recognition from DG Rtn Hiralal Yadav.



Minutes of RWM dated 27th October

President calls meeting to order.
President requests all to stand up for national anthem.
President wishes Subha Bijaya to all members and informs that club has become Co host in District Bijaya Diwali Meet.

President requested PP Rtn Dr Abhijit Banerjee to give an overview of Boron | at Amader Padakhep Boys shelter namaste where we
distributed new clothes for the boys before Puja.

The project was attended by PP Rtn B.B.Roy, PP Rtn Sushanta Chakraborty, PP Rtn Dr Abhijit Banerjee, Rtn Swapan Dutta, Rotalet
Riddhima and President.

President requested Rtn Swapan Dutta to give an overview of project Boron Il at Tagore Foundation School where also new clothes
were distributed for their children. Here we also got donations from two non Rotarians.

President requested PP Rtn Sushanta Chakraborty to brief on Boron Il project at Chatuskone Park where we distributed new clothes
and walking sticks .

RCRS also hosted Boron IV project which was Puja Parikrama for Senior Citizens from Jagat Mukherjee Park .

PDG Uttam Ganguli talked about World Polio Day Seminar at Kala Kunj. RCRS being the Lead Host CLUB he urged members to joinin
large numbers.

It was decided to also club another project sonow RCRS will do a 3 in 1 project with EIRWT as we will do a Computer project and donate
5 more Computers to Madarihat Ram Krishna Mission centre. PE Rtn Soumen Dutta briefed the recent scenario . Soumen along with
Sushanta Chakraborty visited the centre recently. Now all the computers are overcrowded so they need more computers.

Sonow the Project Costis around 1,80,000

Minutes of Board Meeting dated 10th November

President gave an overview of accounts from July to October.

Accounts of Polio Day Seminar was also placed . Still there are clubs who havenot paid as Host and cohost .

PP Dr Rtn Sudip Basu shall contribute Rs 5000 for books of Cyril Academy.

Three computers would be donated by Rtn Protik Batabyal, PP Rtn Pradyut Sarkar and Rtn Aniruddha Ghosh.
Date of DG is postponed to 15th December. On thatday there will be Family Day and celebration of Charter Day
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29" October: Sarthak, son of %
PP Rtn Sushanta Chakraborty and Reba Chakraborty

2" November: Reetika, daughter of Rtn Swapan Dutta and Reba Dutta Vg P
3“ November: Arnab, son of Rtn Aniruddha Ghosh and Aparna Ghosh WL&I«
8" November: PP Rtn Abhijit Sengupta
14" November: PP Rtn Sushanta Chakraborty \ - 19" November :-
17" November: Ajanta Aunty, spouse of PP Rtn Bijon Dutta \ PP Rtn Rudra Roy Choudhury and
20" November: PP Rtn Pradyut Kumar Sarkar Chandafta Choudhury
25" November: Rtn Samrat Ganguly B -: 27" November :-
25" November: Yajnaseni, daughter of Rtn Soumen Dutta and
PP Rtn Pradyut Kumar Sarkar and Baishali Sarkar Shrabontika Dutta



